
MIDLANDS ENGINE GLOBAL AND INVESTMENT SCORECARD – SEPTEMBER 2022

INTRODUCTION 
Following on from the Midlands Engine Regional Economic 
Impact Monitor – Brexit: One Year On, published in February 
2022, a Global and Investment Scorecard has now been 
produced to provide a high-level summary of how the Midlands is 
performing across five key themes; trade, business, investment, 
higher education and tourism.  

An accompanying special edition of the Midlands Engine Regional 
Economic Impact Monitor published in June 2022 is also available 
which provides further in-depth analysis across these key themes. 
This scorecard has been RAG rated where Green indicates an 
improvement in performance above the national average.  
Amber indicates an improvement in performance but below 
national average. Red indicates a decline in performance. The 
scorecard covers all data available until May 2022.
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https://www.midlandsengine.org/wp-content/uploads/2022/02/Midlands-Engine-Brexit-Monitor-Final.pdf
https://www.midlandsengine.org/wp-content/uploads/2022/02/Midlands-Engine-Brexit-Monitor-Final.pdf
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KEY

TRADE

Trade is vital to driving the future growth of the Midlands economy as it supports companies to expand their offering into new markets, broadening their appeal. In 2021, the Midlands exported £45.6bn worth of goods 
and imported £60.5bn, a trade in goods deficit of £14.9bn, a large increase on the previous year. The reason for modest growth (West Midlands) or decline (East Midlands) in exports across areas of the Midlands 
appears tied to its reliance on trade of machinery and transport equipment, a sector heavily impacted by the multiple shocks in recent years – notably Covid-19, Brexit and the semi-conductor shortage.  

Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Total Value 
of Goods 
Exports1 

£55.6bn
(22.3% 
of Eng.)

£55.6bn
(22.6% 
of Eng.)

£45.3bn
(21.3% 
of Eng.)

£45.6bn
(20.1% 
of Eng.)

Midlands: 20.1% of 
England Exports – 

Highest Area
South East: 17.8% (2nd)
North East: 5.1% (8th)

In 2021, exports in goods from the Midlands area 
were worth £45.6bn which has increased by £259m 
(+0.6%, UK +6.6%) since 2020. The overall increase 
can be attributed to £483m (+2.2%) more exports in 
goods to EU locations and also the West Midlands 

region (+£931m, East Midlands -£672m).

Total Value 
of Goods 
Imports1

£65.5bn
(17.1% 
of Eng.)

£66bn
(16.7% 
of Eng.)

£55.4bn
(16.8% 
of Eng.)

£60.5bn
(16.8% 
of Eng.)

Midlands: 16.8% of 
England Imports –  
2nd Highest Area

South East: 24.3% (1st)
North East: 3.5% (8th)

In 2021, imports in goods to the Midlands area 
were worth £60.5bn which is an increase of £5.1bn 

(+9.2%, UK+9.0%) when compared to 2020.

Trade

Trade in 
Goods 

Balance1

£9.9bn 
Deficit 

£10bn 
Deficit

£10.1bn 
Deficit

£14.9bn 
Deficit

Midlands: 4th Highest 
Trade Deficit

South East: £47.3bn
Trade Deficit (1st) 
North East: £1bn
Trade Deficit (8th)

The Midlands trade deficit increased from £10.1bn 
in 2020 to £14.5bn in the year ending Q3 2021. 

Despite the value of goods increasing, imports of 
goods have increased at a faster rate.  

Highest  
Value of 
Goods 

Exported 
by SITC 
Section1

Machinery 
&  

Transport:
£37.4bn
(67.3% of 
ME Total)

Machinery 
&  

Transport:
£38.2bn
(68.3% of 
ME Total) 

Machinery 
&  

Transport:
£29.8bn
(65.7% of 
ME Total)

Machinery 
&  

Transport:
£29.9bn
(65.5% of 
ME Total)

Midlands: Machinery 
& Transport Highest 

Per-cent of Total across 
all Regions

South West: 57.7% of 
SW total (2nd)

London: 13.1% of  
London total (8th)

Across the 10 SITC sections, the highest 
value SITC section for exports in goods for the  

Midlands area is machinery and transport at 
£29.9bn – 65.5% of total in 2021; of which £16.9bn 

(56.6%) went to non-EU locations. Compared to 
2020, overall, machinery and transport exports 

increased by £87m (+0.3%) due to exports to the EU 
increasing by over £1.1bn but this was offset due to 

the decreases to Non-EU locations.

In 2021, from the Midlands, examples of other 
ex-ports included; 10.4% (£4.7bn) of the total were 
man-ufactured goods, 9% (£4.1bn) were miscella-

neous manufactures, 6.7% (£3.1bn) were chemicals 
and 3.8% (£1.7bn) were crude materials. 

 1HM Revenue & Customs: Trade Statistics, released 2022 – please note the trade balance has been calculated (exports minus imports).

£70,000
£60,000
£50,000
£40,000
£30,000
£20,000
£10,000

£0

£m
illi

on
s

Exports          Imports

2018 2019 2020 2021

2018 2019 2020 2021

-£2,000

£0

-£4,000

-£6,000

-£8,000

-£10,000

-£12,000

-£14,000

-£16,000

-£
m

illi
on

s

£40,000
£35,000
£30,000
£25,000
£20,000
£15,000
£10,000

£5,000
£0

£m
illi

on
s

2018 2019 2020 2021



indicates an 
improvement 
in performance 
above the 
national average

indicates an 
improvement in 
performance but 
below national 
average

indicates a decline  
in performance

KEY

TRADE

Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Trade

Highest 
Value of 
Goods 

Exported 
to Country 

Group1 

European 
Union:

£26.4bn

(47.5% of 
ME Total)

European 
Union:

£26.7bn

(47.7% of 
ME Total)

European 
Union:

£21.5bn

(47.4% of 
ME Total)

European 
Union:

£22bn

(48.2% of 
ME Total)

Midlands: European 
Union 5th (out of 8) for 

Highest Percent of  
Total across Regions 

North East: 57.6%  
of NE total (1st)

London: 40.6% of 
London total (8th)

Across the 9 country groups, the highest value of 
exports in goods from the Midlands was to the EU 

at £22bn; 48.2% of the total. The value of exports to 
the EU has increased by £483m (+2.2%) from 2020. 
This is considerably lower than the UK overall rate 
(+6.9%) and below the rate of all other exporter 

regions excluding North America.

When compared to 2020, exports from the Midlands 
to the Middle East and North Africa (excl. EU), and 

Western Europe (excl. EU) have also decreased, 
while exports to Asia & Oceania and Eastern Europe 

increased. These growing non-EU markets will be 
increasingly important as priority export regions; 

and treatment of goods should continue to be 
reflected in trade deal negotiations.

Value of  
Service  

Exports2
£25.8bn £23.4bn

Midlands: 9.4% of 
England Service 

Exports – 3rd Highest 
Area

London: 49.4% (1st)
North East: 2.5% (8th)

Since 2018, the value of service exports for the 
Midlands decreased to £23.4bn and imports 

increased to £21bn in 2019. Despite the decrease in 
service exports and increase in service imports there 

was a surplus trade balance of £6.4bn.

Within services, the Midlands exported £7.5bn in 
the financial and insurance activities industry. The 
Midlands imported £8bn worth of services in the 

travel industry. 
Value of 
service 

Imports5
£19.4bn £21bn

Midlands: 11.1% 
of England Service 

Imports – 4th Highest 
Area

London: 77.4% (1st)
North East: 3.9% (8th)
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KEY

2Office for National statistics (ONS): International trade in services by subnational areas of the UK, released 2021 (please note, previous comparison is not available due to change in methodology). 3ONS: Annual Business Survey (ABS), released 2021. 

BUSINESSES

Businesses that trade internationally are typically more productive than their domestic counterparts, and hence it is a strong success factor for an economy. The Midlands makes up 15% of the UK’s exporters, and 17% 
of importers; both representing a higher proportion than any other region outside of London and the South East. The number of trading businesses was also growing rapidly in the period before Covid-19 and EU 
Exit. Between 2017 and 2019, the number of Midlands exporters rose from 26,500 to 36,800 (+39% growth) while the number of importers rose from 30,200 to 41,000 (+36%). These growth rates, driven largely by 
successes in the West Midlands, represent the fastest pace of growth of any UK region; however, they do reflect the economy before the major economic shocks of the last couple of years.

2Office for National statistics (ONS): International trade in services by subnational areas of the UK, released 2021 (please note, previous comparison is not available due to change in methodology).  
3ONS: Annual Business Survey (ABS), released 2021. 

Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Business

Number of 
Businesses 
that Export 
Goods and/
or Services3

29,700 36,800

Midlands: 16.1% of 
England Exporting 

Businesses – 3rd  
Highest Area

London: 23.2% (1st)
North East: 1.7% (8th)

As of 2019, estimates show that there were 36,800 
businesses across the Midlands that exported 

goods and/or services, and 41,000 that imported 
goods and/or services. An estimated 16,100 

Midlands firms undertake both exporting and im-
porting of goods and/or services.

Number of 
Businesses 
that Import 
Goods and/
or Services3

34,700 41,000

Midlands: 18.6% of 
England Importing 
Businesses – 2nd 

Highest Area

London: 20.6% (1st)
North East: 1.5% (8th)
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FOREIGN DIRECT INVESTMENT 

International investment flows can provide significant benefits to local businesses and local people. In 2020/21 the Midlands benefitted from 217 foreign direct investment projects which was 17% of England’s total, 
resulting in the creation of over 6,500 new jobs which was nearly 20% of England’s total. While positive, these levels are lower than previous years when in 2017/18 there were over 240 jobs and over 13,100 new jobs.

  4ONS: Foreign direct investment involving UK companies by UK economy and region, directional: inward, released 2021. 
5Department for International Trade: inward investment results, released 2021.
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Theme Indicator 2018 2019 2020 2021 Trend Comparator  
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Total Value 
of Inward 

Investment 
Positions4

£111.2bn £122.4bn

Midlands: 9.6% of 
England’s Investment 
Position – 3rd Highest 

Area

London: 51.8% (1st)
North East: 1.9% (8th)

FDI international investment position continues to 
increase for the Midlands. The latest data shows for 
the Midlands, between 2018 and 2019, there was 
an increase of 10% (to £122.4bn) while England 

increased by 0.7%.

Investment

Total Value 
of Inward 

Investment 
Positions 
by Broad 
Industry4 

Manufacturing:
£31.5bn

(28.3% of ME 
Total)

Manufacturing:
£48.2bn

(39.4% of ME 
Total) 

Midlands:  
Manufacturing Third 
Highest Percent of  

Total across all Regions

Wales: 47.9% (£9bn) of 
Wales total (1st)
London: 6.9% 

(£45.7bn) of London 
total (8th)

Across the 6 broad industries, the highest FDI 
international investment position value was in  
manufacturing at £48.2bn – 39.4% of total in 

2019. This increased by 52.9% (+£16.7bn) for the 
Midlands while there was a decrease of 0.9% for the 

UK. Notably, in the West Midlands region in 2019, 
manufacturing accounted for 42.4% (£28.3bn) of 

the total (£66.8bn).

In 2019, for the Midlands, agriculture, forestry, 
fishing, mining, quarrying, electricity, gas, 

water, waste, & construction accounted for 6% 
(£7.4bn), wholesale and retail including repair of 
motor vehicles accounted for 14.8% (£18.1bn), 

information, communications, professional, 
scientific, technical, & administrative activities 

accounted for 18.2% (£22.3bn), financial activities 
accounted for 11.3% (£14bn) and transport, & other 

services accounted for 8.5% (£10.4bn).
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Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Investment

Number of 
FDI  

Projects5 

243
2017/18

224
2018/19

242
2019/20

217
2020/21

Midlands: 16.7% of 
England’s FDI Projects – 

2nd Highest Area

London: 38.0% (1st)
North East: 3.9% (8th)

There were 217 FDI projects into the Midlands in 
2020-21, this is a decrease of 10.3% (-25 projects) 

compared to 2019-20. 

43.6% (500) of the 1,147 Midlands FDI projects  
between 2016-17 to 2020-21 were from EU 

countries. This is considerably higher than the UK 
average of 35.7%.

Number of 
FDI  

New Jobs5

13,138
2017/18

6,867
2018/19

6,308
2019/20

6,592
2020/21

Midlands: 19.2% of 
England’s New Jobs  
– 2nd Highest Area

London: 40.3% (1st)
North East: 4.0% (8th)

In the Midlands, there were 6,592 new jobs created 
from FDI projects in 2020-21. This is an increase of 

4.5% (+284 new jobs) from 2019-20. 

Between 2016-17 to 2021-21, 40.1% (16,551 of 
41,263) of the Midlands new FDI jobs were from EU 

FDI projects.

FOREIGN DIRECT INVESTMENT 
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5Department for International Trade: inward investment results, released 2021.
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HIGHER EDUCATION

Through their global connections and expertise in supporting businesses through innovation, universities can play a significant role in helping drive international trade and investment in their local and regional 
economies. As impacts from Covid-19 and Brexit may have already been seen has FDI into universities declined overall in recent years (from £108.7m in 2015/16 to 105.9m in 2019/20), and after years of the number 
international students into Midlands higher educational institutions increasing, the most recent data for 2020/21 shows a 1.5% decrease to a total of 79,855. 

Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Higher
Education

FDI into  
Universities6  
(15  Universities) 

£118.0m
2017/18

£120.0m
2018/19

£105.9m
2019/20

Midlands: 
7.2% of UK total

Midlands universities and institutions attracted 
£108.7m of foreign funding in the 2015/16 

academic year, decreasing by 2.6% to £105.9m 
in 2019/20. Possible reasoning for this decrease 

includes the beginning of the Covid-19 pandemic
 in early 2020, and Brexit which reduced EU 

funding. The level of funding to the East Midlands 
decreased by 17.1% over this period, while the West 

Midlands grew by 8.8%.

Overall industry funding to universities (including 
domestic) has increased overall in the Midlands 

since 2015/16 (+10.6%) but has begun to level-off in 
recent years.

Total 
Number of 

International 
Students7  

(22 higher 
educational 
institutions)

68,115
2017/18

72,160
2018/19

81,085
2019/20

79,855
2020/21 Midlands: 

13.2% of UK total

Following the UK trend, the number of  
international students to Midlands Engine higher 

education institutes decreased from 81,085 to 
79,855. This equated to a 1.5% decrease for the 

Midlands, while UK-wide there was an 
8.7% increase. 

The Midlands international students accounted for 
13.2% of the UK total, while there was 20% of UK 

domiciled students studying in the Midlands. 
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6HESA, 2021. 
7HESA, 2022.
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TOURISM

Recently, mainly linked to Covid-19, there has been a large decrease in visits and spend from air passengers to the Midlands when comparing Q3 2021 and Q2 2019; average decreases of 86% in visits and 81% in 
spend. There are also new restrictions on freedom of movement following EU exit that are potentially damaging for tourism to take into account. Although, the Midlands cultural heritage is globally renown and the 
Midlands hosting prestigious events such as Coventry: UK City of Culture 2021 and Birmingham: Commonwealth Games 2022 will cause a boost for visitor numbers from around the UK and beyond.

Theme Indicator 2018 2019 2020 2021 Trend Comparator  
(regions) Commentary

Number of 
International 

Visits8
3.46m 3.63m

584,940
Q1 Only 

112,000
Q3 Only

(air 
passengers 

only)

Prior to Pandemic:
Midlands: 8.9% of 

England Visits – 3rd 
Highest Area

London: 53.1% (1st)
North East: 1.3% (8th)

Prior to the Covid-19 pandemic, annual figures show 
the number of visits to the Midlands from overseas 
visitors had increased from 3.46 million in 2018 to 

3.63 million in 2019. 

However, there were 584,840 international visitors 
in Q1 2020 which is significantly lower than 795,050 

international visitors in Q1 2019.  

There were 112,000 visits from air passengers to the 
Midlands in Q3 2021. This was an average decrease 
of 86% since Q3 2019 – this matched the UK-wide 

decrease. 

Tourism

Number 
of Nights 
Stayed by 

International 
Visitors8

26.34m 24.42m 3.90m
Q1 Only

Prior to Pandemic:
Midlands: 9.7% of 

England Nights – 3rd 
Highest Area

London: 47.1% (1st)
North East: 1.9% (8th)

Prior to the Covid-19 pandemic, annual figures show 
the number of nights stayed in the Midlands by 

international visitors decreased from 26.34 million in 
2018 to 24.42 million in 2019. 

There were 3.90 million nights stayed by  
international visitors in Q1 2020, lower than the 4.32 

million nights stayed in Q1 2019.

International 
Expendi-

ture8

£1.52bn £1.51bn
£201.27m

Q1 Only

£109m
Q3 Only

(air  
passengers 

only)

Prior to Pandemic:
Midlands: 6.1% of 

England Expenditure 
-4th Highest Area

London: 63.5% (1st)
North East: 1.5% (8th)

Prior to the Covid-19 pandemic, annual figures show 
the expenditure spent by international visitors in 
the Midlands decreased from £1.52bn in 2018 to 

£1.51bn in 2019.

In Q1 2020 alone, £201.27m was spent by  
international visitors, a decrease from £244.16m  

in Q1 2019.  

Air passengers spent £109m in the Midlands in Q3 
2021. This was an average decrease of 81% since 
Q3 2019 – below the UK-wide decrease of 85%.

8ONS/VisitBritain, International Passenger Survey, 2020. Data is not fully comparable across the scorecard due to data availability, however RAG rated be applied as Q1 2020 is compared to Q1 2019 and Q3 2021 is compared to Q3 2019.
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