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• Midlands Engine Strategy refresh announced in Autumn Budget 2018

• Spring and summer 2019 work underway on content and priorities 

• Ministerial champion Rt Hon Robert Jenrick MP announced Aug 2019

• Emerging Government policy - Levelling up prosperity

Our Approach
• Consultation – engagement and dialogue with stakeholders

• Co-development – with Strategic Theme Groups and civil servants

• Evidence – using analysis from the Midlands Engine Economic 

Observatory, interim IER report and interviews with business

• Track record – building on existing approach, core principles, 

strategies and programmes

Background
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Midlands Engine is ambitious: ambitious as we drive forward 

continued progress in unlocking the true potential of our region, for 

our communities - working with pace, at scale and in partnership.

Our vision for the Midlands is a region of high economic growth -

accelerating further still as we grow our impact as the economic heartbeat 

of the UK. By 2030 the Midlands is a place which is truly digitally enabled -

as we move rapidly to become the first Smart Region in the UK. 

Benefitting from targeted investment - the Midlands is a region of 

excellence in connectivity - regionally, nationally and internationally; one 

where earnings and employment levels are rapidly rising and our 

communities enjoy opportunities in diverse, well paid and highly skilled 

jobs as part of a sought after quality of life in the Midlands. 

Vision
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Our ambitions
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Being a smart region means creating links between data, growth, 
innovation and liveability: a data-led, ultra-connected, ultra-integrated 
region. Technology and ideas are constantly evolving and we will 
create the region which seizes this opportunity with a culture of 
innovation and creativity. We will ensure everyone feels the benefit of 
these new technologies, be that better health and social care for our 
communities or better education for our children. 

As first steps to becoming a Smart Region, Midlands Engine needs 
low-carbon, reliable, affordable energy to power our region, 
significantly enhanced digital connectivity and a collaborative and 
open approach to data. 

The Smart Region
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The Smart Region
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Enhanced mobility makes us more productive, more prosperous and 
better able to reach our economic potential. By investing in Midlands 
Connect propositions, the government will be turning our evidence 
into investment, transforming Midlands connectivity. 

HS2 is an opportunity to maximise the benefits of connectivity 
investment, boosting business potential across the Midlands Engine, 
improving access to new international markets and supporting local 
industrial growth.

Strategic transport connectivity
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Strategic transport connectivity
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Ready to lever our global relationships, building on our international 
work to promote our businesses, universities and attractions on the 
world stage, we will measurably expand our international activities, 
ensuring that we capitalise on the existing brand and work of 
Midlands Engine. 

We will rapidly increase the value of our international activities and 
impact, ensuring the Midlands continues to compete strongly as we 
grow our international footprint. 

Internationalisation, trade & 
investment
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Internationalisation, trade & 
investment
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The Midlands needs to be competitive, with wages and productivity 

growing rapidly. Supporting our businesses to be competitive and 

productive right across Midlands Engine is a core focus, 

strengthening and growing new links with our innovation and 

enterprise universities, advancing pan-regional sectors and clusters 

of successful industry and ideas through supply chains, finance and 

innovation. 

Midlands Engine businesses and universities are developing, 
creating and making for Britain. 

Innovation & business growth



11

Innovation & business growth
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How we work
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• Discussion and review – Executive Board 

• Advance planning and business cases, prioritising and developing 
our Midlands Engine delivery programme

• Partnering with Government, to secure support and investment

• Communicate and engage with our stakeholders

Taking this forward




